
 
 

WILLIAMSON CENTRAL SCHOOL 

  illiamson Central 
PO BOX 900 

WILLIAMSON NY  14589-0900 
 

October 24, 2008 
 

SPECIAL MEETING 
 

A special meeting of the Williamson Board of Education was held jointly with the 
Marion Central School District Board of Education on October 23, 2008.  The purpose of the 
meeting was for the board members to have an opportunity to discuss possibilities for the two 
districts to share programs and services in the future.  Declining enrollment and the current 
economic climate along with a desire to maintain a strong academic program for the students of 
both districts were the reasons for the meeting. 
 

Superintendent Ehresman and Superintendent Wegman reviewed the enrollment history 
for the districts.  Both districts have showed a decline in enrollment with Williamson losing over 
200 students since 2002 and Marion losing over 200 students since 1996.  Significant concerns 
were expressed over each district’s ability to maintain the current levels of program offerings for 
students with progressively smaller enrollments. Comments were made about similar trends in 
school enrollments across the area and across the state. 
 

Mr. Gary Barno presented a financial data comparison of Marion and Williamson.  
Overall, Williamson’s enrollment is higher and the district has a slightly larger budget than 
Marion.  Budget growth over time in both districts follows the same trend line and spending is 
generally similar.  Both districts spend over 50% of their budgets on instructional programs and 
there are slight differences in debt service with Marion currently covering the cost of a large 
building project.  State aid and property tax support approximately 95% of the budget in each 
district; however, Marion receives more money in state aid than Williamson while Williamson 
receives more revenue from the tax levy.  Mr. Barno also reviewed health insurance and 
retirement costs and fuel cost increases that have also had a large impact on the budgets in each 
district.  Superintendent Wegman commented on the current financial situation including the 
large gap in the New York State budget and discussion of possible mid-year state aid cuts to 
schools. 
 

Superintendent Ehresman stated that Marion and Williamson have been on a list at the 
New York State Education Department for possible merger for many years.  She noted that the 
districts currently share elementary summer school.  In the past, the districts have shared a 
Committee on Special Education chairperson and high school students have participated in 
programs at the other district.  She then presented a continuum of possibilities for sharing 
services.  The continuum began with shared services such as summer school, and ranged to 
centralized services and consolidation.  Consolidation would be a long process requiring a 
lengthy study before any changes are made.  Other options that could be considered are a 
regional high school or to begin to share high school students again. The Board members 
commented on the options with the strong conclusion that providing a sound, relevant education  

(OVER) 



for the students that prepares them for the challenges that they will face in the future is the 
primary goal. 
 

The Boards generated a list of questions that they have about the current situation and 
future possibilities.  They agreed on an action plan with their first steps being to gather 
information on the following questions: 
• Are there some short term solutions that should be considered?  Is there something that can be 

initiated soon?  Can current course offerings and enrollment trends for particular programs be 
identified? 

• What money is available to help study the issue? 

• What services or programs are other districts sharing and what is working or not working? 

• How will sales tax and state aid be impacted by sharing services or merging? 

 
There is currently a grant available that would allow a consultant to be hired to complete 

a study that would look at the capacity of both districts and possibilities for the future.  Both 
Boards will review the grant information at their next meetings.  The Boards also agreed on the 
need to include representatives from all stakeholder groups and will gather information from 
representative groups along with the answers to the above questions prior to the next joint 
meeting in early January. 
 
 
 
 
  
 
 

 


